Hibernia College Quality Fram ew ork
Procedure for Periodic Review of Academic
Programmes

1

Introduction

1.1

Purpose and Parent Policy

This procedure sets out the steps for the periodic review of programmes delivered by Hibernia College. The
Periodic Review is normally instituted every five years or more frequently if deemed necessary by the
Academic Board, QQI, or the Director of Programme.
The Policy for Periodic Review of Programmes applies.

1.2
a.

Responsibilities
Student Responsibilities
Students and Student representatives contribute feedback and input to reviews.

b.

Staff Responsibilities
The Registrar, supported by the QA Officer, is responsible for the implementation of the
procedure.

c.

Faculty Responsibilities
The Director of Programme is responsible for conducting the self-evaluation of the
programme.

d.

The Academic Board
The Academic Board is responsible for overseeing the periodic review of programmes and
for making decisions in respect of recommendations in a review report.

2

Procedure for Periodic Review of a Programme

2.1

Stage One of the Procedure – Conducting the Self-Evaluation

a.

Terms of Reference
The Office of the Registrar advises the Director of Programme that a review period is
commencing and invites the Director of Programme to draft a Terms of Reference in
consultation with the programme team.
The Terms of Reference are submitted to the Registrar, who forwards them to the
Academic Board for approval.
Any amendments or adjustments by the Academic Board are incorporated into the Terms
of Reference prior to the commencement of the formal review process.

b.

Critical Self Evaluation
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A process of critical self-evaluation is undertaken, and its findings are documented in a
written report.
The Programme Director leads the critical self-evaluation of the programme by the
Programme Team and Programme Board.
The critical self-evaluation should address the following key questions:
• What are we doing?
• Why are we doing it?
• How are we doing it?
• Is our approach effective?
• How do we know?
• What changes do we need to make?
• Should we continue to offer this programme?
The Self Evaluation Report (SER) will include a strengths, weaknesses, opportunities and
threats (SWOT) analysis of the programme and its provision.
The self-evaluation should consider whether the programme still meets the programme
approval criteria specified in the Policy for the Approval and Development of Programmes.
The self-evaluation is based on:
• Annual Monitoring reports
• Consultation through both the issue of surveys and the conduct of focus groups
with
o

Current and past students

o

Current and past adjunct faculty

o

Current and past faculty

o

External stakeholders such as work placement providers, professional

bodies.
The self-evaluation should focus on qualitative analysis supported with quantitative and
qualitative evidence to underpin conclusions as appropriate.
c.

The Self Evaluation Report (SER)
The Director of Programme writes the SER with input from faculty and appropriate
department heads using the template provided for this purpose.
The SER commences with an overview of the college and programme covering the period
since the previous SER.
Where relevant the Director of Programme drafts a revised programme document based on
the review findings.

2.2
a.

Stage Two – Considering the SER
Review by Registrar
Following completion of the critical self-evaluation, the Registrar will review the SER to
ensure that all required quality assurance processes have been adhered to and acted upon
appropriately. It should also ensure that appropriate scrutiny and assessment of the
proposal has taken place to confirm the programme is in line with the initial proposal and
addresses the programme approval criteria. In that regard, specific attention will be given
to the findings of the critical self-evaluation and any subsequent action proposed.
The Registrar may specifically consider how the programme has addressed the
requirements of the NFQ, including:
• Credit allocation, learning hours
• Award standards
• Learning outcomes at programme and module level
• Teaching, learning and assessment strategies
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• Award structure including access, transfer and progression.
The Registrar may seek assurance that internal policies and procedures have been fully
considered and satisfied in respect of:
• Arrangements for the provision of placements or teaching/assessment venues and
the associated roles and responsibilities
• Programme management arrangements
• Relevance to the Irish, European and international labour markets
• Physical and human resource implications of providing the programme
• Impact on existing support facilities
• Timetabling
• Development of associated documentation, for example, student handbook
• Assessment scheduling, management and procedures.
On completion of the review, the Registrar may request for additional follow-up work on
the documentation prior to its submission to a peer review panel.

2.3
b.

Stage Three - Independent Peer Review Process
The Independent Peer Review Process
Following completion of the critical self-evaluation, a competent independent peer review
panel should evaluate the proposal, by considering the documentation and meeting with
the College management and the programme team, which includes authors and learning
designers.
There shall be minimum of 3 external panel members and a maximum of 5.
The peer review process models the QQI validation and should be conducted in the context
of the Core Validation Policy and Criteria.
Panel members should have appropriate subject expertise and the Chairperson must be
familiar and experienced with appropriate QQI policies including the validation process in
order to guide the panel and reach informed conclusions.
The panel must be provided with the full programme validation submission at least one
week before the independent peer review evaluation to allow for full and proper scrutiny of
the documents.
The development team, including faculty, should be available to meet with the panel and
be prepared to respond to queries relating to their areas of expertise.
The panel are required to compile a report of their findings and recommendations to
include whether or not they would recommend the programme goes forward for validation.
On receipt of the panel report, the Director of Programme is required to consider all
recommendations and arrange for the completion of any subsequent action as deemed
necessary and appropriate.
When all actions have been completed to the satisfaction of the Director of Programme,
the full submission should be forwarded to the Quality Assurance Officer to arrange for
consideration by the Academic Board.

2.4
c.

Stage Four - Follow up review by Registrar
Follow up review by Registrar
The Registrar will review the findings of the external peer review process and seek
assurance that these have been addressed.
On completion of the review, the Registrar may request additional follow-up work on the
documentation prior to its submission to the Academic Board for an approval decision.
Final and complete documents including all appendices are submitted to the Registrar for
review prior to the validation being submitted to the Academic Board for approval.

hiberniacollege.com
Page 3 of 5

Draft documents will not be considered as the Registrar is required to submit a report on
the final submission to the Board with a recommendation to approve or reject the request
for the submission to go forward for validation.
Prior to submission to the Registrar, an initial quality check is undertaken by the Quality
Assurance Officer.
The initial quality check is undertaken by the Quality Assurance Officer. This check will
confirm that:
• All required documents are submitted
• Each of the sections has been completed in line with the template guidelines
• All appropriate appendices are complete
• All appropriate personnel have informed the development.
In addition, the Quality Assurance Officer will ensure that the submission includes the
critical self-evaluation and the independent peer review evaluation panel report.
The initial check is not intended to confirm the appropriateness of the information provided
to the proposal put forward.
Upon confirmation that the above requirements have been met, the Quality Assurance
Officer will put the documentation forward for review by the Registrar on behalf of the
Academic Board.
Incomplete documentation will be returned by the Quality Assurance Officer and may
result in approval by the Academic Board not taking place as per the scheduled timeline.
Directors of Programmes are advised to allow sufficient time for the submission to be
reviewed by the Quality Assurance Officer or Registrar and shortfalls addressed in advance
of the Academic Board meeting.

2.5
a.

Stage Five – Consideration by the Academic Board
Consideration by the Academic Board
The Director of Programme is required to attend the next scheduled Academic Board
meeting and present a brief summary of the new programme as documented.
Following the presentation, the Registrar summarises findings from the independent review
of the programme.
The Registrar provides a brief rationale for the recommendation.
The Board is required to support or reject the recommendation of the Registrar.
The outcomes of the Board are:
• Approval to submit to QQI
• Further work required.
In the event of approval, the Quality Assurance Officer with the Registrar makes all
arrangements for submission.
In the event of further work being required, the Quality Assurance Officer will advise the
Director of Programme of the additional work required and the timeline for completion of
this. In such circumstances, the Chairperson of the Academic Board may authorise
approval to submit by Chairperson’s Action following review by an appropriate member or
members of the Board.

3

Submission for Academic Re-validation
On submission to QQI, the Registrar liaises with QQI throughout the external, QQI-owned
validation process.

4

Subsequent to Academic Re-validation
On receipt of the validation report there are normally two outcomes, approval subject to
changes or advised to make a full resubmission.
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